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BUSINESS CONTINUITY 

DURING COVID-19 PANDEMIC 

CRISIS. 
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INTRODUCTION 

Potential business disruptions are part of a 
company’s regular continuity plan. Still, few 
were prepared for the impact of a global 
pandemic that has shut down businesses 
around the world. Many companies have faced 
challenging decisions like laying off or 
furloughing employees for an extended period, 
while others have had to shift to a fully remote 
workforce quickly 
 
In order To survive and thrive during and post 
Covid-19, companies need to reassess their 
digital infrastructure now. 
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5. Baseline Service Continuity Plan 

6. Prepare Training Material 

7. Train People on Service Continuity 

8. Improve Service Continuity Plan  

1. Identify Essential Services 

2. Identify & Prioritize Critical Functions 

3. Identify & Prioritize Critical resources 

4. Cyber Security 

Moore Qatar IT Advisory ensures minimum 
business disruption, as well as health & safety of 
its team members. 
 
Moore Qatar team has implemented Business 
Continuity Planning to ensure seamless delivery 
of its services to clients. 
 
1. Identify Essential Services  
2. Identify & Prioritize Critical functions 
3. Identify & Prioritize Critical resources 
4. Cyber Security 
5. Baseline Service Continuity Plan 
6. Prepare Training Material 
7. Train People on Service Continuity 
8. Improve Service Continuity Plan  
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MOORE QATAR PROVIDE THE FOLLOWING MAJOR SERVICES 

Mobile Application 
Development 

IT Solutions 

eCommerce Website 
Development 

Custom Website and 
Application Development 

Hire Dedicated Developers 

Software Testing and 
Quality Assurance  

www.moore-qatar.com 
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WHAT CAN WE DO NOW 

Staff awareness and 
orientation  
 
• What business 

continuity during 
this crises can do 

• Which business 
processes need to 
operate during the 
crises  

• Commander and 
Crises team Roles 
and responsibilities  

Advantages of working 
remotely 
 
• Working remotely 

takes practice, 
commitment, and 
strong 
communication 
skills 

• More productivity  
• Increased flexibility  
• Stay safe  

Systems readiness 
 
• Security readiness 
• Applications 

readiness 
• Staff knowledge and 

practice  
 

Pre-requisites  
 
• System evaluation  
• Security evaluation  

MS Role 
 
• Training  
• Awareness  
• Choosing proper 

technologies  
• Implementations 

(Security and 
systems) 

• Project 
management  

Business Continuity during COVID-19 Pandemic Crises 
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info@moore-qatar.com 

 

+974 4443 6156 

 

Sharq Plaza, D-Ring Road, 

Zone 44, Street #250, Building No #189 

2nd Floor – P.O Box: 17085 
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